Performance appraisal blues: who should get the pink slip?
While there are no standard methods for evaluating the work of respiratory therapists, supervisors agree that periodic evaluation is essential. Some institutions base merit raises or step increase on the results of the yearly appraisal. Others merely want to ensure that respiratory therapists are performing effectively. Methods range from an evaluation form which can be filled out by the supervisor or both the supervisor and the employee to an on-the-job evaluation by hospital personnel.